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Overview1

Front Porch Communities and Services (“Front Porch”) is a California non-profit public benefit corporation
that provides housing and services to residents of its senior living communities and supports development
and management of affordable housing for seniors, families and persons with disabilities. The Front Porch
mission of Meeting Needs Through Excellence In Human Serving is currently carried out by approximately
2,200 full and part-time employees serving over 5,000 residents of multi-level senior living, active adult, and
affordable housing communities. Front Porch is recognized as a tax-exempt charitable organization under
Section 501(c)(3) of the Internal Revenue Code and analogous provisions of the California Revenue and
Taxation Code.
The financial statements of two California non-profit public benefit corporations consolidate into Front
Porch: CARING Housing Ministries [“CHM”], a corporation that currently manages affordable housing
communities in Southern California and Phoenix, Arizona; and Sunny View Lutheran Home, a corporation
that owns an affordable housing community located in Cupertino, California adjacent to Front Porch’s Sunny
View Retirement Community. Front Porch is the sole member of both corporations.
Front Porch is dedicated to providing quality, accessible, and affordable human services to individuals in the
markets it serves. Front Porch offers the advantages of economies of scale while maintaining the individual
identities, constituencies and heritages of its individual senior living communities. Front Porch continues to
grow through partnership, new ventures, acquisition, affiliation or consolidation to develop unique
communities, capacities and services that meet the changing needs of its residents. This goal is supported by
the strategic vision of Humanly Possible®--- a commitment to disruptive innovation, collaboration and
partnership in the pursuit of creatively meeting needs.
History
Front Porch was incorporated in 1995 as The Internext Group. Its articles of incorporation were amended in
August of 1998 in preparation for the March 1999 consolidation of the operations and certain assets of
California Lutheran Homes and Community Services, FACT Retirement Services and Pacific Homes. The
Internext Group changed its name to Front Porch Communities and Services in 2002.
Sunny View Lutheran Home, Inc. [“SVLH”] became part of Front Porch in 2006 by transferring its property
and operations into Front Porch. This transfer included SVLH’s continuing care retirement community, Sunny
View Retirement Community, and its affordable housing community which is known as Sunny View Lutheran
Home-West (“The West”). SVLH’s philanthropic affiliate, Sunny View Lutheran Communities and Services
(“SVLCS”), remained a separate entity and continues its support of both Sunny View Retirement Community
and The West.
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This Governance and Management Report is furnished voluntarily by Front Porch Communities and Services. The most
recent prior Report was dated Fiscal 2014, in a different format.
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Philanthropic Partners
In addition to SVLCS, Front Porch supports, and its communities are, in turn, supported by, three other
philanthropic partner organizations: California Lutheran Homes and Community Services (“CLH”), the FACT
Foundation, and the Pacific Homes Foundation. Each of these philanthropic partners is staffed by Front
Porch’s Organizational Advancement Group. While these organizations are governed by independent boards,
each has a history of ongoing financial support of their respective historical missions now carried out in
whole or in part within Front Porch. Since the consolidation in 1999, philanthropy has totaled in excess of
$60 million through FYE 2016. Donations to Front Porch’s philanthropic partners are composed of estate
gifts, planned gifts and cash gifts. Certain assets of each organization, based on accounting rules related to
designations and restrictions, are recorded in Front Porch’s annual audit.
CARING Housing Ministries
CHM is a not-for-profit subsidiary of Front Porch. It manages 25 affordable housing communities serving
approximately 2,500 individuals residing in about 1,700 affordable housing units. CHM has a staff of 18
working in its home office in El Monte. Corporate staffing includes personnel in the areas of
accounting/finance, operations, training, administration, property supervision, program services,
maintenance services and risk management. Certain corporate service positions (particularly in the area of
maintenance) are reimbursable from the communities’ budgets either in whole or in part depending upon
circumstances.

Recent Organizational Changes
Refinancing
During FY 2014 and 2015, Front Porch refinanced that portion of its existing debt allocable to four of its
senior living communities--- Casa de Manana, Claremont Manor, Fredericka Manor and Kingsley Manor---at
favorable interest rates through secured loans guaranteed under a U.S Department of Housing and Urban
Development [“HUD”] program. Five separate limited liability companies [“LLCs”] were established to satisfy
the HUD program requirements - one for each of the communities whose allocable portion of Front Porch
debt was refinanced and one to serve as an operating company for those four communities [see Appendix A].
Front Porch Center for Innovation and Wellbeing
The Front Porch Center for Innovation and Wellbeing [“CIW”] collaborates with a variety of partners to
explore innovative uses of technology to empower individuals to live well, especially in their later years.
Core initiatives focus on how technology can: assist in maintaining brain health; enhance social
connectedness; promote engagement and growth; empower control over health and wellness; prevent
emergencies or serious events; and increase resources and support for formal and informal caregivers. The
CIW integrates residents, staff, research partners and technology companies to identify potential
opportunities, test them out, find the ones that work and then rapidly deploy these solutions.
Humanly Possible®
Humanly Possible® is a program for encouraging innovation and greater collaboration among all levels of the
Front Porch organization. Humanly Possible® also supports outside collaboration including the formation of
innovative partnerships with other non-profit organizations, for-profit companies and academia to advance
and develop new approaches, methodologies and technology applications for delivering services to the
senior population. Front Porch is investing system-wide in its team members and business processes
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through educational programs, executive training and peer-to-peer training focused around innovation.
Team members are encouraged to initiate changes to improve the lives of those they currently serve, and to
create new and improved services in the future.
Brookmore Apartment Corporation
A separate not-for-profit corporation, Brookmore Apartment Corporation (“Brookmore”) is the managing
general partner of certain affordable housing communities developed and/or rehabilitated with tax-credit
financing. In 2013, Brookmore entered into an agreement with Front Porch and CLH with respect to its
goverance structure. Currently, CLH appoints a single member to Brookmore’s Board of Directors; Front
Porch appoints three Board members; and three Board members are independently elected. The agreement
also includes a mechanism for Front Porch and CLH, at their election, to provide proportionate seed-capital
funding, along with Brookmore, for the acquisition and/or rehabilitation of affordable housing communities.
This unique and innovative collaboration is expected to enable Front Porch to continue, through Brookmore,
its mission with CHM of developing and preserving affordable housing while sharing in the goverance control
of affordable housing communities.

Organizational Accountability
Front Porch’s Organizational Accountability Group (“OAG”) reports directly to the CEO, with direct access to
the Audit Committee relative to statutory and regulatory compliance matters. The OAG is responsible for
monitoring Front Porch’s service and social responsibilities including the assessment of quality of all services,
compliance with applicable statutes and regulations and assessment of resident and employee satisfaction.
Each year the Annual Accountability Report is issued detailing the results of Front Porch’s fulfillment of its
social and service responsibilities.
During FY 2009, the Board of Directors authorized Front Porch management to implement an accountability
assessment program called Winner’s Circle to replace the CCAC/CARF accreditation process. The
replacement program was designed in consultation with a national task force of independent industry
experts with diverse backgrounds and experience and endorsed by the Board of Directors for
implementation. Winner’s Circle continues to evolve with regular review and upgrading of the various
standards designed to hold the organization and its operations to high standards.

Governance
Board of Directors
The Board of Directors is composed of a maximum of 13 persons and a minimum of 9 persons. The current
Board consists of 11 Directors [Appendix B]. Pursuant to statute, one of the Directors is a resident of one of
Front Porch’s continuing care communities. Directors are nominated by the Executive Committee and elected
by the full Board. The Resident-Director is nominated from among candidates proposed by residents of Front
Porch’s continuing care communities. Generally, no member of the Board may serve more than two
successive three-year terms. An exception is addressed in the bylaws when a director begins service during
an unexpired term.
The Board of Directors currently has three standing committees: (a) Executive Committee, (b) Audit
Committee and (c) Business Development and Assessment Committee. Only Board members may serve on
Board Committees, except the Chief Executive Officer serves ex officio on the Executive Committee. During
Fiscal Year 2016, the Board met three times and the Executive Committee met six times.
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Executive Committee. This Committee consists of the Board Chair and two to four additional
Directors, one of whom, by tradition, is the Chair-elect. In addition to having the authority of the
Board to take all necessary and appropriate action between regular or special meetings of the Board
(except as otherwise provided in the Front Porch bylaws), the Committee’s primary responsibilities
include providing recommendations to the full Board on matters such as (1) the election of new
Directors and the Chair and Chair-elect of the Board, (2) compensation of Directors, (3) Board
Committees and Committee membership and (4) the resident representation structure. Consistent
with Front Porch bylaws, the Executive Committee is responsible for oversight of the Chief Executive
Officer including review of compensation and performance.



Audit Committee. This Committee consists of four Directors. The primary responsibilities are to
review and recommend approval of the appointment of the independent auditing firm and approval
of the annual audit to the Board of Directors. Once the independent auditing firm has been selected
by the Board, the Audit Committee engages the auditing firm and establishes the scope of work and
fee consistent with the Audit Committee charter. An annual report is submitted to the full Board
summarizing the work of the Audit Committee and highlighting any unusual issues brought to its
attention.



Business Development and Assessment Committee. This Committee consists of four Directors. The
primary responsibilities include oversight of (1) capital and asset utilization and planning, (2) new
business development projects, (3) risk management and (4) investment management.

Members of the Board are informed of the corporation's business through Board and Committee meetings
and discussions with the CEO and other officers of the corporation. The Board is routinely provided interim
financial and operating reports and conducts independent discussions with Front Porch’s auditors as part of
their annual review.
The CEO, the President and the Chief Financial Officer attend Board meetings. Other management staff
and/or officers of Front Porch attend Board meetings on an as-needed basis. Executive sessions may be held,
without management present, at each meeting of the Board, the Executive Committee, the Audit Committee,
and the Business Development and Assessment Committee. The Senior Vice President of Organizational
Accountability, as Chief Compliance Officer, reports directly and independently to the Audit Committee and
has oversight of the compliance program.
The Board is organized into three classes of Directors: Class A consists of three director positions; Class B
consists of four director positions; and Class C consists of four director positions. Generally, the director
positions of each class have a three-year term (which may be renewed for a second three-year term) that
expires at the end of a calendar year on a staggered basis. The Executive Committee addresses vacancies by
reviewing candidates and making recommendations to the Board. Directors are elected by a vote of the
entire Board.
The terms of the four Class B Board positions expired on December 31, 2015. Three Class B members of the
Board eligible for an additional term were unanimously re-elected and the initial Resident-Director was
elected to a vacant position in this Class at a meeting of the Board in October 2015 for service effective
January 1, 2016.
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Director Duty of Care and Conflict of Interest Statements
Each Director signs an annual Duty of Care and Conflict of Interest Statement that is on file at the office of the
corporation.
Director Compensation
Directors receive reasonable remuneration in the form of annual retainers and Board meeting attendance
fees. In addition, all out-of-pocket expenses to attend Board and Committee meetings and/or to conduct the
business of the Board of Directors are reimbursed.
Resident Representation to the Board
A Resident Representative to the Board is elected annually by his/her peer residents from each California
community owned by Front Porch. Resident Representatives attend, but do not vote at, regular meetings of
the Board of Directors in compliance with applicable statutes. Resident Representatives also do not sit on
Board Committees. Resident Representatives to the Board are in addition to the voting Resident-Director
elected to the Board from among candidates proposed by residents of Front Porch’s continuing care
communities.
The Resident Representatives are responsible for assessing, representing, and voicing the resident
perspective to each other, to the Board of Directors and to Front Porch senior management. Resident
Representatives also are charged with the responsibility of conveying and representing actions of the Board
of Directors in a fair manner to the residents of the community from which they have been elected.
Additionally, Resident Representatives attend the President’s Forums that occur before each Board meeting.
Each elected Resident Representative also signs an annual Duty of Care and Conflict of Interest Statement.

Management
Leadership
The Chief Executive Officer has oversight of the whole of Front Porch including governance and board
management, strategic facilitation, development and implementation, new business development,
regulatory compliance, management oversight of all affiliates/subsidiaries and relationships with the
philanthropic partner organizations. The Board considers leadership continuity, capacity and depth as critical
success factors for Front Porch.
A search for a new CEO commenced following the announcement that Gary Wheeler, consistent with the
ongoing succession planning of the Board, planned to retire as CEO on December 31, 2014, assuming the
hiring of a successor. On March 27, 2015, John Woodward was unanimously elected by the Board of
Directors to become the CEO of Front Porch effective May 6, 2015.
On April 30, 2015, Mort Swales, former Co-CEO and subsequently Special Counsel to the Office of the CEO,
concluded his part-time engagement with Front Porch and fully retired from the company. Following his
retirement from Front Porch, Gary Wheeler agreed to continue in his role as the President and Chief
Executive Officer of California Lutheran Homes and Community Services.
Management services and capacities are detailed in Appendix C.

6

Compensation Program
The goal of the compensation program for all of Front Porch is to help ensure the ability to attract, motivate
and retain the highly talented individuals that Front Porch needs to be an industry leader in a competitive
environment. The program is developed and updated with independent compensation consultants to
support the company's commitment to preserving and expanding not-for-profit human services and to
effectively pursue the company's mission and achieve business and growth strategies.
Aspects of the program include the following principles:


Compensation related to performance;



Incentive compensation as a significant part of senior management total compensation to achieve
the aggressive goals of the organization;



Retention compensation when determined necessary for the betterment of the organization as a
whole, and to assure continuity and certain skill sets; and



Compensation practices that balance short and long-term objectives by rewarding individual, team
and corporate performance.

Executive Pay, Benefits and Perquisites Strategy. Front Porch recognizes the critical importance of an
approach to compensation that remains competitive, flexible, and innovative---while meeting appropriate
legal guidelines---to ensure the ability to motivate and retain the highest quality executives. To remain
competitive, it is critical to achieve and maintain the ability through compensation practices to attract and
retain top management talent from both the not-for-profit and for-profit sectors.

General targets for market positioning for recruitment and retention of senior management are as follows:


Base Salaries: 50th percentile;



Benefits and perquisites: 50th percentile;



Maximum total pay, benefits and perquisites: 75th percentile; and



Maximum Total Cash Compensation (base salary + maximum at-risk compensation when
extraordinary performance is achieved): 75th percentile.

At-risk compensation may be reduced or eliminated if performance does not meet expectations approved by
the Board.
Administration. In accordance with governing documents, the approach to compensation for senior
management is under the jurisdiction of the Executive Committee of the Board of Directors. The Directors
serving on the Executive Committee set the overall compensation principles and policy of the company and
review the entire compensation program regularly, with independent comparative review approximately
every two to three years and, at the Committee’s discretion, with major changes recommended to and
approved by the full Board. The Committee regularly engages outside, independent consultants in setting
and determining whether the amounts and types of compensation the company pays its senior management
are competitive, appropriate, and consistent with legal guidelines governing compensation of senior
executives in non-profit corporations.
The Executive Committee of the Board of Directors establishes the compensation plan, including salary
ranges, for members of the senior management team reporting to the CEO.
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APPENDIX A

Note:
*Member of Obligated Group.
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APPENDIX B
Front Porch Board of Directors
January 2016

2

Howard Hudson

Class A – 12/31/172
Position #1
First elected to a term
beginning
01-01-12

Lynn North

Class B – 12/31/18
Position #7
First elected to a term
beginning 01-01-13

Jennifer Perry

Class A – 12/31/17
Position #2
First elected to a term
beginning
01-01-12

Daniel Sudit

Class C – 12/31/16
Position #8
First elected to a term
beginning 01-01-14

William Witte

Class A – 12/31/17
Position #3
First elected 10-18-10 to fill
a vacancy in this Position for an
unexpired term concluding
12-31-11

Denzil Suite

Class C – 12/31/16
Position #9
First elected to a term
beginning 01-01-11

Marty Friday

Class B - 12/31/18
Position #4
First elected to a term
beginning
01-01-16

Margol Kennison

Class C – 12/31/16
Position #10
First elected 07-28-11
to fill a vacancy in this
Position for an
unexpired term
beginning 01-01-11

Thomas Porath

Class B – 12/31/18
Position #5
First elected to a term
beginning
01-01-13

Scott Larson

Class C - 12/31/16
Position #11
First elected to a term
beginning 01-01-11

Paula Woods

Class B – 12/31/18
Position #6
First elected to a term
beginning 01-01-13

Date current term expires for each Director.
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Biographies
Class A Directors: Terms Expiring on December 31, 2017
Howard Hudson
Mr. Hudson is a Certified Public Accountant and owner/proprietor of Howard Hudson & Company in Santa Barbara,
California. Howard Hudson & Company is a Certified Public Accounting firm with a focus on business development
planning, income and payroll tax planning and preparation. Mr. Hudson also provides litigation support and expert
witness services, as well as services in present value computation, computer consultation, and operational auditing.
Clients served are diverse, including manufacturing operations, wholesale and retail outlets, restaurants, professional
service organizations, homeowners associations and tax exempt organizations (including endowment and charitable
trust funds). Mr. Hudson holds a Bachelor of Arts degree in Business Administration from the University of Redlands.
He has and continues to participate in and provide leadership to numerous community and civic organizations and
previously served on the Board of Directors for Pacific Homes prior to its consolidation into Front Porch. Mr. Hudson
previously served on the Board of Directors of Front Porch Communities and Services from 2005 to 2010. Mr. Hudson
also serves as the Chair of the Board of Directors for Brookmore Apartment Corporation which contracts with CARING
Housing Ministries for management services to affordable housing communities, primarily through tax credit programs.
Jennifer Perry
Ms. Perry is an independent consultant providing a range of strategic planning, leadership development, governance
and communication services to individual executives and businesses, including non-profit and for-profit organizations.
Ms. Perry brings more than 20 years of executive and strategic planning experience to her clients. Prior to starting her
own consulting firm, she worked for more than 10 years as an executive at St. Joseph Health System, a $4 billion multistate organization of hospitals, medical groups and community health services. As Senior Vice President of Strategic
Planning and Marketing at the corporate level, she was responsible for the development of the corporate strategic
direction and annual objectives, provision of strategic planning, market research, surveys and business development
support to more than 10 subsidiaries, as well as providing oversight of corporate communications. Her role involved
facilitating effective implementation of system strategies and providing leadership to the governance functions for the
Board of Trustees. During her tenure, Ms. Perry also managed the Advocacy/Public Policy and Research & Development
functions. Her previous experience includes management consulting with Deloitte Consulting and investment banking
with Dean Witter Reynolds. Ms. Perry obtained her Master of Business Administration (MBA) degree in Management
and Strategic Planning at the Wharton School of Business, University of Pennsylvania. She received her undergraduate
degree from Pomona College of the Claremont Colleges in Southern California, obtaining a Bachelor of Arts degree, cum
laude, in Economics. Ms. Perry has had a tradition of volunteering in the community and has served on the Boards of
numerous community groups and non-profit organizations.
William B. Witte
Mr. Witte is the President of Salem Partners Wealth Management. He has over 28 years of experience in the financial
and capital markets. Prior to joining Salem Partners, Mr. Witte was the Chief Investment Officer for Caruso Affiliated,
managing the investment matters of this private company and three generations of family members. For approximately
15 years at Caruso, Mr. Witte was in charge of all capital decisions for the company, including strategic and tactical asset
allocation, budgeting, forecasting, tax planning, and manager due diligence. He was also an integral factor in the
development of Caruso’s multi-billion dollar real estate portfolio. Before joining Caruso, Mr. Witte worked in
investment banking, corporate banking, private banking, and investment management for UBS, Bankers Trust Company
and Shearson Lehman Brothers. Mr. Witte has been a long-standing member of the Board of Trustees and has chaired
many committees for the House Research Institute (hearing science). Mr. Witte has been a guest speaker and panelist
at numerous conferences, including ones sponsored by Cal State Northridge and UCLA. Mr. Witte graduated with top
honors (“With Distinction”) from Stanford University with a Bachelor of Science Degree in Petroleum Engineering.
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Class B Directors: Terms Expiring on December 31, 2018
Marty Friday

Ms. Friday has more than 30 years of experience leading not-for-profit organizations and boards of directors mostly in
the greater Pittsburgh area where she lived from 1958 to 2011 before moving to Villa Gardens, a Front Porch
community. Among the organizations she served were the YWCA of Greater Pittsburgh, Gateway Rehabilitation Center
and the Pennsylvania Coalition Against Domestic Violence. She also served a 22-year tenure as executive director of The
Women’s Center & Shelter of Greater Pittsburgh, a nonprofit organization that she grew from seven women working in
a rented basement to a multi-million dollar support organization with more than 70 employees and 80 volunteers. It
was there that she received the Ted Craig Humanitarian Award in 2002 for her work to combat domestic violence. She
also served as president of the Villa Gardens Residents Association for two years prior to becoming the first voting
resident-member of the Board of Directors as contemplated by recent California legislation.
Thomas Porath
Mr. Porath is an independent consultant, recently retired from Towers Watson where he held the position of US West
Division Manager and assumed a strategic role in providing expertise in human capital issues to many large clients,
including emerging growth organizations, public institutions and non-profit corporations. Mr. Porath advised on issues,
domestically and internationally, in the areas of human resource management, strategic planning, group benefit plans,
executive compensation, mergers and acquisitions, and human resources technology. Prior to his tenure with Towers
Watson, Mr. Porath was Vice President of Management Compensation Group/Health Care at MCG, Vice President of
Corporate Services at St. Joseph Health System in Orange, California, and served as CEO of a consulting firm with
engagements in the US, Canada, Europe and South Pacific. Mr. Porath is a frequent speaker at national associations
and served on several health care system and hospital boards as well as editorial boards for a number of health care
industry publications. Mr. Porath earned Masters’ degrees in history, theology and organizational psychology with postgraduate work in business and human behavior.
Paula Woods
Ms. Woods is co-founder and principal of Woods/Liddell Group, a Los Angeles-based consultancy whose mission is to
enable a healthier, more just and vibrant society by providing strategic, management and governance advisory services
to non-profit leaders. With over 25 years of consulting, nonprofit and board experience, she brings a wealth of
knowledge to boards and management teams representing a wide range of organizations including health systems,
foundations, federally qualified health centers, community development corporations, homeless/homeless healthcare
agencies, supportive housing developers and collaborative groups. Ms. Woods has served on several boards of
directors, where she chaired or was a member of executive, executive compensation, finance, governance, investment,
quality, strategic planning, and work life committees. She previously served on the boards of St. Joseph Health System
(Orange, CA), Catholic Healthcare Partners (Cincinnati, OH), Watts Health Systems (Los Angeles, CA) and the California
Council for the Humanities (San Francisco, CA). Prior to establishing Woods/Liddell Group, she held executive positions
at a Fortune 500 diversified healthcare company and was a senior manager and associate director of Ernst & Whinney’s
Western Region Health Care Strategy Practice. Ms. Woods earned her bachelor’s degree from the University of
Southern California and her Masters in Public Health from UCLA with an emphasis in Hospital Administration.
Lynn North
Ms. North has been in the top 10% as a realtor for the past 8 years with the prestigious Alain Pinel Realtors in the Bay
Area. She has served as coordinator and director of programs and is currently in various leadership positions at
Immanuel Lutheran Church in Los Altos, California. Previously, she was director of telecommunications business
development at Network Appliance. Her background in sales, product strategy, channel marketing and organizational
development included multiple senior level positions through a long tenure at SBC Pacific Bell. She holds a Bachelor of
Science degree in organizational behavior from the University of San Francisco and accounting and financial
management certificates from the Wharton School of Business. Ms. North has served on numerous boards of directors
and has received various recognitions for her community service, including the Rotary International Paul Harris Award in
2000.
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Class C Directors (Terms Expiring December 31, 2016)
Daniel Sudit
Mr. Sudit is a Partner at Crewe Advisors, a comprehensive wealth advisory and investment management firm to affluent
clients based in Salt Lake City, Utah. Mr. Sudit is involved in the management and ongoing delivery of the organization’s
complete suite of financial planning, investment management, philanthropic, wealth transfer and estate planning
services and solutions. He created Crewe Advisors with his partners in 2015 and has more than 17 years’ experience in
financial services. Mr. Sudit earned his bachelor’s degree from the University of California at Berkeley, a Juris Doctor
degree from New England School of Law and a Master of Law in taxation from Georgetown University Law.
Denzil Suite, Ph.D
Dr. Suite is the Vice President of Student Life at the University of Washington. In that capacity, he provides leadership
and direction for strategic planning, assessment, and staff development for a comprehensive division of programs and
services. He leads a large team of individuals in creating and maintaining a healthy campus environment through
services, programs, and innovative learning experiences beyond the classroom, and through a highly collaborative
relationship with other senior UW leaders. Previously, Dr. Suite served as Associate Vice President for Student Affairs
and Associate Professor for Clinical Education at the University of Southern California. He has taught courses on Student
Development Theory, the History of Higher Education in America, and on Intervention Strategies. Dr. Suite has been
invited to speak about educational issues at several national conferences and at universities around the country. He has
conducted workshops for the Santa Monica Rape Treatment Center, the California Campus Police Officers Association,
Association of Higher Education Attorneys, and several other groups. He currently serves on the advisory board for the
Legal Issues in Higher Education Conference.
Margol Kennison
Mrs. Kennison holds a Certificate of Financial Management from the John F. Kennedy University School of Finance, is a
Licensed Enrolled Agent and the owner of Lee’s Tax and Bookkeeping Services. She has held numerous positions in the
Sacramento Lions Club, including Chairperson of the Multiple District Women’s Development Team and has participated
in the International Association of Lions Club events. Mrs. Kennison is an active member of St. Andrews African
Methodist Episcopal Church, the National Association of Enrolled Agents, the National Society of Accountants and the
American Institute of Professional Bookkeepers.
Scott Larson
Mr. Larson is the Executive Director of HomeAid Orange County, the founding chapter of a national non-profit
organization with the mission to build and maintain dignified housing where homeless families and individuals can
rebuild their lives. Recently, Mr. Larson added to his roles Managing Director of HomeAid Inland Empire. He is also a
member of the board of directors of HomeAid America and chairman of the HomeAid America chapter advisory council.
Established in 1989 by the Orange County Chapter of the Building Industry Association of Southern California (BIA/OC),
HomeAid acts as the housing developer and liaison between service providers, community volunteers, builders and
specialty contractors. Mr. Larson has more than 26 years of professional experience in the non-profit and building
industries. He holds a Master’s in Business Administration from the University of Phoenix, a Bachelor of Arts degree in
education from Biola University and a certificate in fundraising from the University of California, Irvine. Mr. Larson is a
strong advocate of homeless initiatives in Orange County and serves as a member of the County of Orange Ending
Homelessness 2020 Board and has previously been a Commissioner for the Housing and Community Development
Department of Orange County. He also actively serves as a leadership coach in the Fieldstone Foundation Executive
Coaching Network.
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APPENDIX C
Front Porch
Management Services
Service

Senior Management



Executive

John Woodward, Chief Executive Officer



Operations

Roberta Jacobsen, President



Financial

Mary Miller, Chief Financial Officer and Secretary



Innovation/Technology

Kari Olson, Chief Innovation and Technology
Officer; President-Center for Innovation and
Wellbeing



Affordable Housing

Nancy Spring, President-CARING Housing Ministries



Organizational Accountability

Terry Bluemer, Senior Vice President*



Human Resources

Desiree Burton, Senior Vice President



Development

Bill Jennings, Senior Vice President



Organizational Advancement

Lee Ratta, Senior Vice President



Sales and Marketing

Joan Woodworth, Senior Vice President



Legal

Joseph Butler, General Counsel and Ass’t. Secretary

Note:
* Retired, effective March 31, 2016.

Fiscal Year 2016 Governance and Management Report issued by Front Porch Communities and
Services July 2016
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